




 

Page 3 of 11 
 

• Extend and enhance our external reputation. 
The reputation of our research and researchers at Mount Allison is 
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graduate students from other institutions.1 Regardless of the discipline, subject matter, and resource 
requirements and use, all activities are valued and contribute to ou
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and social sciences where no graduate programs exist. The opportunity to make a difference in 
teaching activities and research programs at a small university can be extremely attractive. 

a. Action: We will provide a small research stipend and reasonable office space to each 
postdoctoral fellow who comes to Mount Allison University with their own external 
funding.  

  
2. Objective: Create a fund for providing matching funds to researchers who wish to attract and 

financially support a postdoctoral fellow to work within their research program.  
The internal funds may come from existing sources or from new sources of funds through donors. 
These postdoctoral funds will support research-intensive postdoctoral appointments and will be 
complementary to the existing McCain postdoctoral fellowships.  

a. Action: University Advancement will seek funding for postdoctoral support as part of its 
list of fundraising priorities. 

 
3. Objective: Leverage the Marjorie Young Bell Faculty Fellowship program to provide research and 

creative activity resources in a strategic manner to position promising early career scholars for 
success in external funding programs. 

This program provides additional support for promising early career researchers to rapidly enhance 
their productivity, to leverage external funding support, to obtain success in external funding 
programs, and to lay the foundations for possible nomination for a Canada Research Chair or other 
externally funded chair positions. 

a. The Research and Creative Activities Committee will review the current fellowship to 
ensure that it meets the strategic objectives of the university, and make 
recommendations, if necessary, for enhancement.  

 
4. Objective: Evaluate the appropriateness of the current tuition and funding model for graduate 

students to reduce the overall financial burden of faculty members to support graduate 
students. 

Even with the relatively small size of the graduate studies program at our university, graduate 
students at the Master’s level play an important role in the success of many research programs. 
Finding adequate financial support for all potential graduate students who might be admitted to our 
programs can be challenging. 

a. Action: The Graduate Studies Committee will review and act on recommendations from 
the 2016 external review of the Graduate Studies Program, with a view to finding 
sustainable and cost-effective solutions for graduate student funding support. 

 
5. Objective: Encourage and support faculty and librarians to seek adjunct appointments at other 

institutions in order to expand their capacity for accessing specialized information and 
collections, including research resources and supports not available locally, and for expanding 
the possibilities for supervision and training of students and others at all levels. 

 
6. Objective: Build capacity in arts, humanities, and social science areas identified as having 

research intensity or emphasis by making strategic use of the SSHRC Institutional Grant 
program.  

a. Action: The Research and Creative Activities Committee will develop a multi-cycle 
planning approach to build capacity in identified areas (priority will be given to those 
found in the Areas of Research Intensity and Emphasis) on a rotational basis, every three 
years. Subject to specific proposal development, each application will strive to include 
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resource allocations for f
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Building have been modernized for improved accessible research space for 
students, faculty, and staff members. 

 
5. Objective: Enhance and strengthen the role of the Libraries and Archives in support of the 

research mission of the university. 
Libraries and Archives is committed to supporting the teaching and research needs of faculty and 
students. Librarians work to ensure researchers and students have access to the best information 
resources possible. The Libraries and Archives was not originally intended to serve as a research 
library; its focus has traditionally been in support of the teaching mission of the university. The 
increasing emphasis on research, accompanied by the differing information needs of research and 
teaching and the rising cost of information resources, has highlighted the need for increased 
support for library and information resources. 

a. Action: The Libraries and Archives will undertake a campus-wide consultation to seek 
input on its roles in support of both the teaching and research and creative activity 
missions of the university. This consultation will identify existing and potentially new or 
different support roles, and the required financial and staffing resources to succeed in 
those roles. 

b. Action: The Libraries and Archives will promote its unique, special, and local collections 
and archival fonds, any of which might be used by researchers and students for new 
areas of inquiry. It will support the availability of specialized resources such as statistical 
databases provided through the Data Liberation Initiative.  

 
The Undergraduate Experience 
 

1. Objective: Leverage the Independent Student Research Grant (ISRG) program for recruiting new 
students to attend Mount Allison University, and ensure the program has adequate financial 
resources to be sustainable.  

The ISRG program provides a unique opportunity for 45-50 students with third year standing to 
receive their own research grant to pursue their own research or creative activity project. These 
opportunities are in addition to research opportunities available to students through other means, 
including, but not limited to, paid research assistantship positions through research grants held by 
faculty. 

a. Action: The Research and Creative Activities Committee will review the number, value, 
and distribution of awards every three years to ensure that the program continues to 
provide meaningful experiences for students and their mentors.  

b. Action:
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c. Action: The Office of Research Services will offer information sessions and workshops 
aimed at second and third year students on funding support, ethics, responsible conduct 
of research, grant writing, CV development. 

 
It is recognized that individual strategic objectives and priorities do not necessarily apply to all 
researchers or to all programs of research or creation; this does not preclude researchers from pursuing 
their goals or from accessing internal research and creative activity program supports. Acting on these 
strategic objectives and priorities will lead to the following outcomes: 
 

• Researchers will achieve greater success in advancing their individual and collective research 
and creative activity programs. 

• Researchers will achieve greater success in accessing funding they may seek for their research 
and creative activity programs. 

• New knowledge and creative outputs will have been produced and will have made a difference. 
• The external (national and international) research and creative activity reputation of the 
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contribute significantly to our understanding of how changes in our environment have real life impacts 
on species, livelihoods, and communities. 
 
Citizenship, Culture, and Civil Society 
Researchers investigate who we are as citizens, about our place in the world, and the personal, human, 
economic, political, and structural conditions which shape our interactions with each other. These 
explorations take place at many different scales – local, regional, national, and international – and in 
historical and contemporary time periods. Social justice, gender, culture, Indigeneity, social inclusion, 
and political power and resistance are key issues that inform these interactions and explorations. 
 
Climate Change 
One area is clustered around phytoplankton research; members from several departments investigate 
key issues associated with climate change by examining how this key element of the ocean’s 
composition responds to, and changes with, changes in our climate. Another area is clustered around 
coastal changes and resource use and protection, and corresponding community and government policy 
and program response. Researchers explore the intersection of science and human activity, and develop 
community and government response options. 
 
Creative Practice and Performance 
Our fine arts, drama, and music programs draw exceptionally talented students who are motivated by 
the creative works of our award-winning researchers and creative artists. The fine arts and drama 
programs are supported by a new, state-of-the-art teaching and production space within the Purdy 
Crawford Centre for the Arts. The fine arts program benefits from the presence of the oldest university-
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Scholarship of Teaching and Learning
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Strategic	Use	of	Canada	Foundation	for	Innovation	Allocations	
 
We will continue to use our Canada Foundation for Innovation funds to primarily support the needs of 
Canada Research Chair holders and researchers working in tandem with them. We will also provide new 
tenure-track appointees who require equipment and infrastructure with CFI allocation support. These 
approaches will permeate benefits across the institution and enhance our research capacity and profile. 
 
 
Plan	Approval,	Review	and	Update	
 
This strategic plan was developed by the Senate’s Research and Creative Activities Committee and 
adopted by Senate on November 15, 2016. It is a living document and will be reviewed and updated 
regularly, at least once every two years, by the Research and Creative Activities Committee. This plan 


